BACKGROUND TO CONSTRUCTON OF KOPINGA MARAE AND SUGGESTED POINTS TO COVER IN SPEECH NOTES FOR Rt HON Helen Clark, PM and Hon Parekura Horomia, Minister of Maori Affairs
Tena koe Hata. You have asked for some bullet points about the background to the construction of Kopinga Marae, the reasons for building it and key people involved in its design, construction and completion.

Reasons for Building the Marae:
· The main reason the build Kopinga Marae was to re-establish a central base on Rekohu in which Moriori could meet, celebrate, debate and just be together. For 20 years whenever we had meetings, hui or wanaanga to attend on Rekohu we were spread around the Island and had no place to call our own;

· The Marae is an important step in re-establishing our identity on Rekohu.

· Kopinga is also a tribute to our ancestor’s legacy of peace. The central Pou which sits on the Tuahu in the centre of the House is a dedication to them and the sacrifices they made in holding fast to the covenant of peace in the face of the greatest provocation they had ever faced.

· To truly honour the karapuna’s legacy, we aspire to establish an international centre for peace studies based on the values and philosophy of peace and caring for the environment as practiced by our ancestors but also taking into account modern innovations and technologies.

· Kopinga Marae will be and has already become the powerhouse for the inspiration, revival and future growth and development of the Moriori people.

· Kopinga is also an important facility for the whole Island to enjoy and has already hosted a number of community events. It is also the Civil emergency centre for the Chathams.

· The other reasons are also outlined in the letter to Bert Mackie from Leo Watson dated 30 May 2004.

Construction of Marae and Key people involved.

· The project commenced in 1998 with a grant received from NZ Lotteries Marae Heritage Committee of $485,000.00. Actual construction commenced the following year. Moriori have contributed the balance of the construction costs of approximately $2.5m. About $500k spent in freight costs. Also cost of building on Rekohu is about 40% higher than NZ due to remoteness factors.
· The original design and concept for Kopinga Marae was developed by Mana Cracknell and Maui Solomon and endorsed by Moriori. The pentagonal design is inspired from the 5 sided basalt columns on Rekohu where Moriori made their adzes and other tools and also reflects that Moriori traditionally met in large circular open air gatherings among Kopi trees (such as those at Te Awapatiki). Hence the name “Kopinga” which means “kopi grove”.
· The ‘arms’ extending either side of the main whare (for kitchen/dining on the left and office space and ablutions on the right) represent the arms of a carved ‘rakau momori’ tree figure of a human as seen from old tree carvings. From the air the building looks like a large hopo or albatross in flight. The hopo is culturally significant to Moriori as a source of kai but also a source of spiritual inspiration. Moriori wore the feathers of the hopo in their hair and beards as a symbol of peace. Stone patu were also made in the shape of young hopo. 

· Thus the design of the marae was based on traditional values and concepts but built using contemporary and modern materials and technology.
· Some of the key people involved in the Marae project over the past 6 years include:
· NZ Lotteries Grants Committee (Marae Heritage Fund) for the initial grant to enable us to commence work on the project;

· Creative NZ for grants towards carving and weaving; 
· Finally, if you are talking about funders, then the NZ Maori Arts and Crafts Institute has assisted with a generous carving grant.  

· Margaret Hamilton (Moriori and now deceased) who first called the people onto the land for the laying of the foundation stone for the marae

· Charlie Preece (Jnr) (Moriori) and his whanau for finding the land, planting the flax and locating the mauri stone;

· Mana Cracknell (Moriori) for saying all the karakia at all stages of the project from its inception to its completion. As well as being the head carver and scrutinizing the names to go on the main Pou in the House.

· Bill Clair and his daughter who were the original builders on site.

· Val Mete (Moriori) who cooked on the islands for the workers from 1999-2000;

· Alan Harvey (Moriori), who was involved at most stages of the building project (2000-2003)
·  Shirley King (Moriori) who was a key “on the ground” manager of  many aspects of the Marae during its latter stages of construction (2001-2005). 
· The Cotter whanau (Moriori) from Wairoa for the donation of the totara logs used for the central Pou.  And Wiremu McRoberts (Ringatu) was the Minister who blessed the logs taken from the Wairoa river which were formed into the central Pou.

· Todd O’Hagan, Fox and Table, Wellington, who did all the amazing woodwork and construction of Ka Pou o Rangitokona, the Tuahu and the surrounding matai flooring, main entrance doors and lectern.

· Alfred Preece and Barrie Eyles (both Moriori) for working with the Project Managers (need to get names from Shirley) (2001-2003)

· Bruce McKensie who was the building on-site  manager from 2000-2003
· Frank Busch, architect, Napier. 
· The project manager was Philip Atkins, Napier. 
· James Dowle for the laser work on Ka Pou and help with construction of Nunuku’s cave.
· Sharon Pirika for photography

· Maui Solomon (Moriori) involved in all phases of the marae project from inception through to facilitating development of tikanga and kawa for opening.
· Leo Watson (our CEO) and his wife Phillipa. Since taking up the position of CEO on Rekohu in November 2003, Leo and Phillipa have made an awesome contribution to finishing off all that needs to be done to make the marae and surrounding grounds a welcoming and warm place for visitors and Moriori alike. Leo has also had the primary responsibility for overseeing and co-ordinating the official celebrations.

 

Some Suggested Key Points to note for PMs speech:

· Recognition of our continued identity as tangata whenua on Rekohu is a key priority for Moriori.

· Peace (in all its various forms) is a key theme and kaupapa for Moriori and will take precedence on the day of the celebrations. One of our aspirations is to establish a Centre for Peace Studies on Rekohu which offers robust educational opportunities for our people both on Rekohu and in NZ and also the wider Chatham Island community. This can be made possible utilizing existing and new technologies for distance learning and establishing partnerships with mainland tertiary institutions. Coupled with this could be the use of Kopinga Marae (and associated existing and new facilities yet to be established) as a venue for dispute/conflict resolution/mediation centre etc for local, national and even international disputes and mediation. 
· As NZ already has an international reputation for peace keeping efforts, particularly in the Pacific region but also elsewhere in the world, it would be a fitting tribute if the PM could acknowledge the historical and contemporary significance of Moriori as having perhaps a world record for peace keeping efforts stretching back some 600 years in the history of New Zealand. And also lending her support and encouragement to Moriori in our efforts to establish a centre for peace studies and conflict resolution.
Suggested notes for Parekura

· In 2005 Hokotehi Trust will be placing a great deal on emphasis on strategic planning for the future including economic and social development (including starting the long process of rebuilding our cultural capacity). Hokotehi have made a number of applications to TPK for capacity building grants, which I understand have now been approved. Hokotehi wishes to build its relationship with TPK (and other key government departments) and work towards our goal of achieving long term economic and social sustainability on the Chathams based around the innovative development and utilization of out primary resources, land, farming, fishing and tourism. But also look to be innovative in exploring new opportunities for economic growth and development around marine farming, distance learning and mediation, conference facilities etc.
· TPK have generously provided financial assistance towards this event, by way of the capacity building grants.  In addition to strategic planning, the grants from TPK are also aimed specifically at key objectives arising from this event.

· The Ministry of Maori Development is ideally placed to work with and assist Hokotehi Trust towards achieving these goals for the benefit of the wider Chatham Islands community.

· Another for Moriori is rebuilding our cultural capacities both on the island and within our communities based on mainland NZ. Learning to speak on own language (or what remains of it), learning karakii, rongo (waiata), hokopapa research, history, and instilling in the present and next generation a keenness and inspiration to learn the values and traditions associated with being Moriori. That will take a commitment of time and resources. This may be something that Parekura could touch on in his korero.
Me rongo,

Maui Solomon

Vice Chairman

Hokotehi Moriori Trust

11 January 2005
PAGE  
1

